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Agenda
● Welcome  Aditi Nair

● Lasting Affordability Models at Habitat Assan Sosseh 

● Community Land Trust Movement  and Coalition Building John Davis 

● Minnesota CLT Coalition Jeff Washburne

● Twin Cities Habitat Lasting Affordability journey Ben Post

● Habitat and CLT partnership examples: TC Habitat and Homes Within Reach (CLT) Noah 

Keller and Brenda Lano-Wolke

● Moderated Discussion between Housing Practitioners Aditi Nair 

● Q/A



Select a response on your pop-up screen

Poll 1



Habitat’s Lasting affordable 
models



Lasting 
Affordability

Strategies intended to 
preserve affordability

for subsequent 
homebuyers across 

generations



Lasting Affordability

Keeps home affordable for at 
least 30 years

Includes resale restrictions 
that survive well beyond the 
initial buyer

Does not include only 
shared appreciation



Lasting Affordability Models

Community Land Trust

Ground Lease

Deed Restrictions



The Habitat Network    

Pilot
Learning 

& 
Evidence 

Innovations at Scale

Habitat for Humanity 
International

Habitat Affiliated 
Network 



Lasting Affordability Growth

 

     47% 
  Program Growth

2,043 
Housing units 

590 Affiliates responses out of 970 



Lasting Affordability Models

•  About 3 out of every 4 housing 
L.A units use deed restrictions 

• Ground leases and community land 
trusts are growing mechanisms 
across the network.

• Of the 34 affiliates using CLTs
○ Some operate their own
○ Some partner with an 

external/third-party CLT

What Mechanisms are Utilized to Ensure Affordability?



Habitat-CLT Partnerships: 
Historical Context

John Emmeus Davis

https://hfhi-my.sharepoint.com/:p:/g/personal/anair_habitat_org/EQMTNrtAPD9KgDmH37ObIZoB7YjJkbTs41cmdxxI7qpptg?e=RXh4c8






































Jeff Washburne, Administrator
Minnesota Community Land Trust Coalition

Minnesota 
Community Land 
Trust Coalition



Minnesota  CLT Ecosystem
Over 350 Active CLTs nationally.
(Grounded Solutions Network)

14
CLTs in 
Minnesota 

7  7  

Twin Cities 
Metro 

Greater 
Minnesota



Minnesota CLT Coalition

• Formed in 2005, 501c3 
Nonprofit

• Serve Households of Color 
at rates of 2x to 6x the rate 
of Household of Color 
homeownership rates for 
respective CLT service 
areas

• 82 of 87 MN counties 
served by CLTs

• 1,631 Homes in Trust & 
734 resales (as of 
12/31/2024)

• 157 Homes in Trust added 
and 47 resales in 2024 





History and Developments
Metro CLT - Twin Cities Habitat for Humanity
• City of Lakes CLT (Minneapolis)

• 5 Townhomes (2004), 17 Townhomes, 
numerous SF homes

• Homes within Reach 
(Hennepin Co. - less Mpls.)
• 10 Townhomes, SF, and SF w/ADUs

• Rondo CLT (Ramsey County)

• Scott County CDA CLT

• Carver County CDA CLT

• Two Rivers CLT (Washington County)



Ben Post
Vice President of Strategy and Impact

Lasting Affordability Journey
Twin Cities Habitat for Humanity



Challenges

Housing affordability 
crisis is deepening

Growth in costs 
outpacing income 
growth

More Affordability 
subsidy needed

Without changes it 
will be difficult to 
partner with future 
homebuyers



Shifts in the Environment

Real Estate Market

Public Funding



Rapidly Growing Affordability Gaps



$36.2M invested by 
State of MN in 

Permanent 
Affordability (‘12-’22)



Long Term Affordability (LTA) Project Overview
• LTA Committee – 14 members
• Monthly meetings
• Financial Analyses
• Challenging & Complex
• Honoring multiple realities and priorities

• Mission, Vision, & Values
• Philosophical
• Equity dilemmas
• Practical & Environmental constraints

• Desire to have recommendations reflect our values
• No “right” answers| Engaged clients and stakeholders as well as staff and board



Homeownership with Habitat
Strategic Pivot

Habitat’s homeownership program as a BRIDGE to 
conventional/ traditional homeownership

Forever 
Home First Home



Wealth Building For Homeowners

Changes in subsidy forgiveness

Equity Sharing

Shift to Deed Restriction
Community Land 
Trusts

Lasting Affordability Changes



Affordability Mechanism

Subordinate 
Mortgage

Deed 
Restrictionto



Wealth Building & Equity Sharing

Equity 
Sharing 
Formula

Shift away from 
declining equity 

share that 
decreased over 30 

yr timeframe

Shift to fixed equity 
sharing @ 25% to 

homeowner –   75% 
to lasting 

affordability

Subsidy 
forgiveness

Shift away from 
half of Habitat 

subsidy forgiven 
over 30 yr 
timeframe

Shift to fixed 
amount (up to 
$20k) forgiven 

over 7 yrs



Community Land Trust Partnerships

Opportunities 
& Funding

Mission and 
Strategic 
Alignment

Pursue CLT 
Partnerships



Noah Keller, Real Estate Development Manager (TCHFH)
Brenda Lano-Wolke, Executive Director (HWR)

Homes Within Reach CLT
Twin Cities Habitat for 
Humanity Partnership



Partnerships with CLTs
C

ity
 o

f L
ak

es
 C

om
m

un
ity

 L
an

d 
Tr

us
t•Nonprofit CLT

•Shared 
fundraising

•Co-developme
nt

•City-required 
land trusting 
projects in 
Mpls 

•25 units since 
2021

•17-unit 
Harrison 
Townhomes 
project

C
ar

ve
r C

ou
nt

y 
C

D
A •Government 

agency 
•Shared 
fundraising

•Shared 
marketing of 
homes

•8 twin homes 
sold in early 
2020s; 1 single 
family rehab 
project 
underway

Sc
ot
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nt
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C
D

A •Government 
agency

•Shared 
fundraising

•12 townhome 
units (sold or 
under 
construction)

H
om

es
 W

ith
in

 R
ea

ch •Nonprofit CLT
•Shared 
fundraising

•Co-developme
nt

•General 
Construction

•17 units, 
mainly 
single-family 
homes, twin 
homes 
underway

R
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do
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ity

 L
an

d 
Tr

us
t •Nonprofit 

CLT
•Twin home 
project in 
planning 
phase

•Exploring 
land trusting 
some of the 
147 units at 
The Heights



 Homes Within Reach – Edina Rehab Program

o City-initiated funding: revolving 
line of credit and grant 
components

o Letter sent by City to 
homeowners whose properties 
are valued at or below $400k

o Affordable Housing Trust Fund

o Homes Within Reach (HWR) 
and TC Habitat both develop 
properties; all are land trusted



 Homes Within Reach – Bloomington ADU projects
o Two single family homes on neighboring lots, each with ADUs; acquired by HWR for $1; HWR also bringing 

State funding

o HWR hired TC Habitat as General Contractor for value and partnership

o TC Habitat viewing as a pilot, both for ADU construction/sale, and for acting as GC only

 



Partnership Examples – Homes Within 
Reach – Minnetonka Mills Twin homes

o Under-utilized church land, 
acquired at a discount by TC 
Habitat

o Initially townhomes, but scaled 
back to twin homes due 
to...reasons

o Both HWR and TC Habitat 
leveraging significant public 
funding

 



Panel Discussion

Brenda 
Lano-Wolke, 
Executive Director
Homes Within Reach

Ben Post, 
Vice President of 
Strategy and Impact, 
Twin Cities Habitat for 
Humanity

Jeff Washburne
Administrator
Minnesota Community Land 
Trust Coalition



Q & A 
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