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the Global South
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Before we begin…

Live captions and real-time translation are available 
via Wordly.

Accept the Zoom prompt in the chat and select your 
preferred language.

Use the chat link to access audio translation in your 
preferred language.

Please submit any questions you may have throughout 
the session in the Q&A box.

🎥 RECORDING
This session is being recorded, and notes will be shared 
with all participants after the event. 

❓QUESTIONS 🗣LANGUAGE
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“We [Californians] are ahead of most states [in 
adopting zoning]...thanks to the persistent proclivity 
of the heathen Chinese to clean our garments in our 
midst.”

... 

“Apartment houses are the bane of the owner of the 
single family dwelling…condemn the whole tract… of 
fine residences.”

― Frank V. Cornish, City Attorney (1916)
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“These zoning practices originate because Berkeley 
didn’t want African- American dance halls or Chinese 
laundromats… I felt particularly morally compelled to 
address this issue.”

― Lori Droste, former council member (2021)
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Tarcyla Fidalgo Ribeiro

20
26

Gl
ob

al
 C

LT
 S

um
m

it



The Global South Initiative: 

May 12th, 2026
Dr. Tarcyla Fidalgo

Lead of the Global South Initiative at the International Center 
for Community Land Trusts
tarcylafidalgo@gmail.com



Why a CLT in Global South?



●Protect against displacement: Safeguard communities in 
the face of gentrification and speculation.

●Secure collective land rights: Provide legal tools to 
formalize tenure in informal settlements.

●Center community governance: Empower residents to 
shape and steward their own neighborhoods.

●Adapt to local contexts: Flexible framework rooted in local 
practice.

●Maintain affordable housing in urban areas: Guarantee 
long-term housing affordability and preserve public 
investments in low-income communities.



The Community Land 
Trust can be adopted in

Consolidated favelas New housing projects



“We will encourage the development of policies, 
tools, mechanisms and financing models

that promote access to a wide range of affordable, 
sustainable housing options, including rental

and other tenure options, as well as cooperative 
solutions such as co-housing, community land
trusts and other forms of collective tenure that 

would address the evolving needs of persons and
communities, in order to improve the supply of 

housing (especially for low-income groups), prevent
segregation and arbitrary forced evictions and 

displacements and provide dignified and adequate
reallocation. This will include support to incremental 

housing and self-build schemes, with special
attention to programmes for upgrading slums and 

informal settlements.” 



The Global South Initiative



The Global South CLT Initiative
● Launched in 2023 to support CLT adaptation across the Global South
● Initially co-led by the CLT Center,Catalytic Communities and Caño Martín 

Peña
● Regional collaboration with leaders in Puerto Rico, South Africa, and 

beyond
● Initial focus (first year):

○ Latin America
○ Caribbean

● Expanding outreach (since 2025):
○ Asia
○ Africa



Initiative Objectives

● Learn from experiences in countries in the Global 
South

● Promote South-South exchange about 
community-led housing and collective land tenure

● Identify common challenges
● Raise awareness about CLTs
● Identify synergies and collaboration possibilities



What we have accomplished

● 200+ organizations mapped across the Global South
● 30+ countries represented in multilingual workshops/training 

sessions
● Supported CLT pilot in Portugal and South Africa
● Providing training and materials to more than 15 groups in 6 

countries.
● Building relationships with re:arc, Lincoln Institute of Land Policy, 

urbaMonde, CoHabitat Network, HIC, UN-Habitat, TETO International
● Creating a toolkit of resources on CLTs for new audiences 



Learn more

ICCLT website

www.cltweb.org

Get in touch with

Dr Tarcyla Fidalgo

tarcylafidalgo@gmail.com

http://www.cltweb.org
mailto:tarcyla@catcomm.org
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“Power without love is reckless and 
abusive, and love without power is 
sentimental and anemic. Power at its 
best is love implementing the 
demands of justice, and justice at its 
best is power correcting everything 
that stands against love.”

― Martin Luther King Jr.
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