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Agenda & Housekeeping
1. Intro

2. Cova da Moura Feasibility Study

3. Pan-European Perspectives on 

CLTs and Renovation

4. Panel Discussion



Session Guidelines
● Questions: Please submit any 

questions you may have 
throughout the session in the 
Q&A box.

● Recording: This session is being 
recorded, and notes will be 
shared with all participants after 
the event. 

● Language Access:
○ This session offers live captions and 

real-time translation via Wordly.
○ Accept the Zoom prompt in the 

chat and select your preferred 
language.

○ Use the chat link to access audio 
translation in your preferred 
language.

●





Community Land Trusts 



The built environment 
consumes 40% of 
energy and contributes 
to 36% of greenhouse 
gas emissions in 
Europe. 

Development is often 
‘done toʼ communities. 
They have the greatest 
stake in the outcome, 
but limited levers for 
agency and influence. 

#3 Agency#1 Affordability and 
security 

#2 Sustainability  

Rethinking land and housing
Three key challenges

Land underlies many of the problems we face 
today. 

The lack of homes people can afford, poor 
access to decent, quality community spaces 
and the degradation of our natural environment 
are all symptoms of land not serving a greater 
social purpose.

At the same time our systems for land, 
development, housing and regeneration offer 
communities no agency to respond to the 
challenges they face. 

Despite being a human 
right, housing is 
increasingly 
unaffordable, insecure 
and out-of-reach.



Unique characteristics  
Introducing Community Land Trusts  

Trust (operation)
Permanently affordable 

Land | Separate ownership of 
land and buildings

Community (organisation) 
Democratic and inclusive 
governance

Homeowners 
or tenants

Public 
administrations.

Broader public interest.

Land (ownership) 
Separate ownership 
of land and buildings

Fosters affordable, 
secure tenancy and 
counters speculation 
on land value.

Safeguards investment: 
multigenerational 
benefit.

True participation of 
community and public 
representation.



Community Land Trusts in Europe 

31,500 homes: 
6,000 current, 25,500 in 
development 

10 countries Italy 
and Portugal in 2026

Adaptable & flexible:
71% home ownership 
20% rental 
9% cooperative housing 

⅔ community assets are 
green spaces and social 
hubs

Combined capital of at 
least 146 million EUR 
(floor) 

Strong partners: initiated by 
citizens, social housing 
providers, local governments 
and private developers 

Introducing Community Land Trusts  



Cova da Moura Feasibility 
Study



Pan-European Perspectives 
on CLTs and Renovation



The Upcycling Trust project
Introducing

Context: 
- Mandatory EU climate targets (EPBD): zero-emission building stock by 2050
- Housing crisis and energy poverty 

Problem: 
- Low-income owner-occupiers not adequately supported by renovation policies
- “Renovictions”, green gentrification: risk increasing the housing crisis

Goal: decarbonisation + decommodification
- Provide a single integrated tool for addressing both the housing crisis and 

climate policies

https://energy.ec.europa.eu/topics/energy-efficiency/energy-efficient-buildings/energy-performance-buildings-directive_en


The Upcycling Trust project
Introducing

2024-2028
4 pilot projects: 

● Lille (France): neighbourhood scale, vacant social housing
● Rennes (France): private condominiums
● Brussels (Belgium): single private units, split of underoccupied unit, small condo
● Ghent (Belgium): combination of community space and housing units

Who? 
- Local CLTs or OFS
- Public authorities
- Academia 
- Local associations

Stay updated: https://upcyclingtrust.nweurope.eu/about

https://upcyclingtrust.nweurope.eu/about


Rennes Métropole



















Upcycling Trust



Advocacy for CLTs and renovation
Upcycling Trust

- Local/national climate policies (ex: Social Climate Plans, National 
Building Renovation Plans - to be adopted in 2026): CLTs as social 
safeguard

- European Union Affordable Housing Plan: promotes community-led 
models

Further ways forwards:
- EU Citizen-led renovation initiative
- Vacant buildings
- Derelict public housing
- Collective renovation schemes: AREC project

Upcycling Trust resources: 
- Manifesto
- Case studies: fall 2026 
- Guidance & policy recommendations: 2027

Stay updated: https://upcyclingtrust.nweurope.eu/ 

-

https://citizen-led-renovation.ec.europa.eu/index_en
https://www.energiesprong.org/news/new-life-project-arec-reno-kicks-off-to-drive-large-scale-deep-renovation-across-europe/
https://upcyclingtrust.nweurope.eu/manifesto
https://upcyclingtrust.nweurope.eu/


Keep in Touch!
Rylan Shewmaker
rylan.shewmaker@clteurope.org

Ricardo Carneiro, Estúdio PERIFÉRICO 
ricardo.carneiro@periferico.pt

Joana Lages, Iscte – Instituto Universitário de Lisboa 
Joana.Lages@iscte-iul.pt

Dali Malnoury, Community Land Trust Brussels 
dali.malnoury@cltb.be

Valentin Vaudoux, Rennes Métropole 
v.vaudoux@rennesmetropole.fr

 European Community Land Trust Network 





European CLT network
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