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The community land movement

98% of Scotland is rural:
• 50% owned by 877 private owners
• 49% owned in  holdings of ≥1,000 ha

Three largest private owners:
• Wildland Ltd / Povlsen (89,061 ha)
• Gresham House (73,064 ha)
• Duke of Buccleuch (66,199 ha)

Wightman 2026 Who Owns Scotland 2025

 



The community land movement

1880s: security of tenure for crofters

1900s-30s: land settlement

Community ownership:
• 1923: Stornoway (28,029 ha) 
• 1990s: 6 pioneer community estates 

(25,285 ha combined)
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The development trust movement

Community service hubs:
• Community Central Hall, Glasgow
• Annexe Communities, Glasgow

Business & employment hubs:
• Inverclyde CDT, Greenock
• Rosemount DT, Glasgow

Housing-led regeneration:
• Woodlands CDT, Glasgow
 Glasgow

Greenock



Since the 1990s …

Significant growth in:
• extent of community ownership (top)
• number of communities owning land and 

other assets (bottom)

Scottish Government 2025 Community Land 
Ownership in Scotland 2024



Since the 1990s …

Significant growth in project delivery, e.g. housing

SOSCH 2025 Census of Community Led Housing in Scotland



Since the 1990s … national organising 



Since the 1990s …

Devolution:
• Scottish Parliament established 1999

New rights, powers and duties:
• Land Reform (Scotland) Acts 2003, 2016, 2025
• Community Empowerment (Scotland) Act 2015
• Community Wealth Building (Scotland) Act 2026

Definition of a ‘Scottish model’ of community 
ownership
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Our land



It’s an ancient place
Where clay is got
And it belongs to us 
by
Right and lot



Working



Engaging



Creating



Restoring



It’s home



A community owned landscape, rich in nature 
with people at its heart



Community 
ownership and land 
justice in an area of 
highly concentrated 
land ownership

Megan MacInnes, Applecross 
Community Company

21st May 2026
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Key challenges

People and operations

Availability of land

External economic 
climate

Infrastructure 
constraints



Megan MacInnes 

Local Development Manager

ldo@applecrosscommunitycompany.org

https://www.applecrosscommunitycompany.org/

@ApplecrossACC

mailto:ldo@applecrosscommunitycompany.org
https://www.applecrosscommunitycompany.org/

